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> TopQM-Systems founded
> by Andreas A. Redaoui and Edith Redaoui

> Established local presence in Czech Republic / Praha and in Hungary
> Expansion of our business in Europe of Supply Chain Management

> Foundation of our worldwide , TopQM-Systems-Network"”
> TopQM-Systems expands into ISO and support in Technical Cleanliness

> Established local presence in USA / Detroit for Automotive and TC-Support
> TopQM-Systems issues the 1000t training certificate

> Worldwide Automaotive projects
> Organizational split into ,Automotive“ and ,|ISO-QM-Consulting®

> Established partner networks in China, Turkey, and Romania
> Move into our larger office facility

> TopQM-Systems certifies the 50" company per ISO-Norm
> Specialization into , Technical Cleanliness”

> 10 full time employees, worldwide 32 cooperation partners
> TopQM-Systems achieves the highest yet annual sales

> TopQM-Systems issues the 2000t training certificate
> TopQM-Systems certifies the 701" company per ISO-Norm

> Service-Leader in Inhouse Trainings and Consultant for Technical Cleanliness
> Extended our Service-Support in the Asia market

> Extended our services to Korea
> Established a new office in Beijing with local partners
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TopQM Asia
Room 232302, Wangjing SOHO
Tower2, No.1 Futong Dongdajie,
Wangjing Area, Chaoyang
District, Beijing/China
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Technische Sauberkeit

Produktions- und Montagesauberkeit

. . .... Weltweit
Sauberkeits-Audits
Inhouse-Seminare und Workshops an lhren
Lieferantenqualifikation Standorten
Projektunterstitzung
....bel lnhren

Sauberkeits-FMEA .
Lieferanten

Implementierung in Ihr QM-System
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Technical Cleanliness

" Production and assembly cleanliness
W
" Inhouse-Seminars and workshops
WW

. BI‘OJEC! supporf
Cleanliness-FMEA ’

.

|mp|emenfaf|on into your GM-gysfem

www.topgm.de
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Restschmutzanalysen

Bauteileuntersuchungen Deutschland
Analyse von Partikelfallen / -stempel
gemald VDA19.1 und ISO 16232 China
nach individuellen Werksnormen Tirkei
REM-EDX Analysen
Prifprotokolle nach ISO-Normen USA

Ergebnisdarstellung nach CCC-Code

ISO IEC 17025 akkreditiertes Pruflabor
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Technical Cleanliness

Residual contamination analyzes

Component examinations Germ any
Analyzes of particle traps / -stamps
according VDA 19.1 and 1SO 16232 China
according to individual company standards Turkey
REM-EDX analyzes
Test protocols according to ISO standards USA

Presentation of results according CCC-Code

Laboratory acredited to ISO IEC 17025
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Warum TopQM-Systems ?

www.topgm.de
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Why TopQM-Systems?

www.topgm.de
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,ochwachstellenanalyse Prozesskette

Oft genugt es nicht nur die technischen Rahmenbedingungen zu schaffen,
sondern praventiv die ganze Lieferanten-, Montage- und
Prozessketten in die Risikobetrachtung mit einzubeziehen.

Betrachtung der gesamten Prozesskette

Produk-

Waren-
annahme

Lieferant Versand

Verpack-
ung

|dentifikation von Kontaminierungsquellen
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,Weak Point Analysis of Supply Chain“

Often it is not enough to provide only the technical frameworks,
but preventively involve all suppliers, assembly and
entire process chains into the risk assessment!

Consideration of the Entire Supply Chain

Ware-
housing
and
Transpor-
tation

Produc-
tion

Receipt of
Goods

Supplier Customer

Assembly Cleaning

Shipping

ldentification of Contamination Sources

-_
'
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Precision. Passion. Partnership.
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Location - Germany
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Market Automotive, Cylinder head BMW

Cylinder head manufacturing and engine

Project assembly

Inhouse training, methodology Seminar and
Task Workshop "Technical Cleanliness®, process

_ study of CNC manufacturing and assembly

Location - Germany
@D BOSCH Market Automotive, Die Casting Parts

Optimization of Technical Cleanliness at 12
_suppliers for several new die casting parts

Project

7

Support in Technical Cleanliness at several
suppliers, process analysis and approvals on

_ behalf of Bosch, release of suppliers )
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Location - Germany

SYSTEMS

Market Automotive, Steering System VW

Project manufacturing assembly of steering systems

v

Inhouse training, methodology Seminar and

Workshop "Technical Cleanliness®
o /

Task

Location Germany

®
INOVAN Market Mechanical Engineering

Professional support, long-term study and
optimization of assembly lines

Project

p

holistic quality project, cleanliness audits and
FMEA, particle traps, trainings + workshops
. VDA19.2 etc. in existing QM-System
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EEER GETRAG

Location

Market

Precision. Passion. Partnership.

Project

Task

Location

Market

® Proi
DEUTZ roject

Germany

Automotive, dual-clutch transmission BMW

Technical cleanliness of dual-clutch
transmission BMW "M-Power”

_ Renewal of GETRAG plant standard

Support in complete process of technical
cleanliness through entire supply chain,

Italy

Automotive, Die Casting Parts

-

Supplier Qualification ,,Dual Sourcing®

_ preventive tool monitoring concerning burrs

Process Audits and weak point analyzes
regarding residual contamination at supplier,

/
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‘ Stamping parts

Project Quality Offensive Technical Cleanliness

Continious Improvement of the main
manufacture process steps regarding
_technical Cleanliness

Location ~ South Korea 4
BE R Market Automotive, Engine Thermal Products :

Proiect Supplier qualification, VDAG.3 process audits
J _technical cleanliness accordingVDA19.1/19.2
Conducting process audits at 8 suppliers and

also site assessment of Behr locations incl.
_ assessing of technical cleanliness

SYSTEMS
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T rm——— Market Automotive, dual-clutch transmission BMW

Technical cleanliness of dual-clutch

Prolect transmission BMW "M-Power”

Introduction + implementation of cleanliness
Task concept by GETRAG factory standard across
_ manufacturing and assembly chain in PEP

P Location Germany
TENNECO

/

Market ~ Automotive, Exhaust System GM + Caterpilla

v

Support in process optimization of technical

PrOJeCt cleanliness requirements according VDA19

v

Weak point analysis, in-house trainings,
cleanliness audits, cleanliness FMEA, across

_ the value chain of entire production )
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B o SCH Location ~ Germany

Market Automotive, transmission control VW-China

SYSTEMS

Development support in terms of technical

Project _ cleanliness

Development of cleanliness-characteristics
Task and definition of requirements for suppliers,
_ moderation of D- and P-FMEA workshops

Location Germany

= SCHEUERMANN + HEILIG
N e Market ~ Mechanical Engineering, parts and processes

Quiality offensive "TopQM-Basic-Clean-

PrOJeCt Check" in the entire company

optimization of technical cleanliness in all
divisions, particle monitoring, weak point

_analysis, P-FMEA, integr. into QM system
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Location - Germany

INTERROLL Market Automation, Handling Systems

: Optimization of technical cleanliness over all
Project p
assembly processes )
Support and optimization of tech. cleanliness
Task at installation of handling systems and series
_ production “roles” of conveyor systems )

() BOSCH et ceman ‘
,, ~ Automotive, 10 suppliers y

Proiect Task Force Support optimization of technical
J cleanliness for development and purchasing
Implementation and reporting of cleanliness

audits incl. analysis and optimization of entire
_logistics chain (packaging, warehouse, etc...)

SYSTEMS
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Location - Germany
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L

nmoagbLNer
{ f rj = [hl =, J] Market Automotive, Electric drive 13 and I8 BMW

Project Support production and assembly

PrOJeCt stations of the rotors and stators

Planning, optimization and support in imple-
Task mentation of new production and assembly

\Iine to BMW technical cleanliness standards )

Location Germany

Market ~ Automotive, engine assembly

Weak point analysis, preventive Cleanliness
planning, risk assessment

Project

Moderation of P-FMEA, methods training,
assembly inspection, evaluation of results,
_ definition action plan to reduce pollution risks
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BE R Market Automotive, Engine Thermal Products
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Proiect Supplier qualification, VDAG.3 process audits
J _technical cleanliness accordingVDA19.1/19.2
Conducting process audits at 4 suppliers and
Task also site assessment of Behr locations incl.

_ assessing of technical cleanliness

E m Slowenia y
ﬁ - Automotive ,
T st Assessment of analytical and manufacturing
INgs processes by VDA19.1 and VDA19.2
assessment, evaluation, conducting of

workshops with participants from 4 LTH sites,
_ optimization of existing cleanliness aspects

/
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Reference Projects

TOPIV‘ Location ~ International
< )( SYSTEMS Market Automotive + Mechanical Engineering

Proiect 1-day seminar “Technical Cleanliness Methods”

J _ 2-day seminar “Specialist in Technical Cleanliness”
Since 2006 TopQM-Systems organizes Inhouse and
open seminars for technical cleanliness, specially
developed for employees of the automotive supplier

industry. Till today more than 50 company's received
_them, held under responsibility of TopQM-Systems.

SYSTEMS

/

ZVO (Central Association of Surface Treatment)
VDFI (Association of Spring Industry)
Technical University, Berlin
Lectures DGQ-Working Group, Regensburg
and Surface Days, Berlin
: Surface Days, Darmstadt
Seminars University of Applied Sciences Schweinfurt
ZVEI (Infineon, Munich)

\_»Z"-Fair, Leipzig /
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TopQM-Systems is certified to ISO 9001

D DEKRA

CERTIFICATE ‘
W

ISO 9001:2008

Qualitdtsmanagement

ISO 9001

www.dekra-siegel.de

TopQM-Systems GmbH & Co. KG

Scope of certification:
trainis
project and supply chain management.

quaity, production,

Cortified location:
D-74850 Schefenz. Obarer Schafackerweg 1

nagement system accordiy
standard. The conformity was adducad weth audk report no. A13031577.
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https://3c.gmx.net/mail/client/attachment/pdfviewer/tatt0_3---tmai131396825c149875;jsessionid=BF89764745D4825C502C9C6E5B939F07-n3.bs20a?selection=tfol11c715dfcdec00f8#page=1
https://3c.gmx.net/mail/client/attachment/pdfviewer/tatt0_3---tmai131396825c149875;jsessionid=BF89764745D4825C502C9C6E5B939F07-n3.bs20a?selection=tfol11c715dfcdec00f8#page=1
https://3c.gmx.net/mail/client/attachment/pdfviewer/tatt0_3---tmai131396825c149875;jsessionid=BF89764745D4825C502C9C6E5B939F07-n3.bs20a?selection=tfol11c715dfcdec00f8#page=1
https://3c.gmx.net/mail/client/attachment/pdfviewer/tatt0_3---tmai131396825c149875;jsessionid=BF89764745D4825C502C9C6E5B939F07-n3.bs20a?selection=tfol11c715dfcdec00f8#page=1
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Thank you for your kind attention

www.topgm.de



